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YOUNG BLACK SCHOLARS

An Educational Activity of the 100 Black Men of Los Angeles

Young Black Scholars Club Manual                                                                   

INTRODUCTION 
Dear Faculty Liaisons and Club Members,

This manual has been developed in an effort to provide an adequate modifiable structure for faculty representatives and Young Black Scholars Club members.

Please feel free to contact the Student Development Coordinator for assistance in any endeavor in which your club may engage or if you have any questions regarding this manual.

All YBS Clubs are required to submit (at minimum) a semester calendar of events to the Student Development Coordinator.  If need be, the Student Development Coordinator can share ideas and help create the semester calendar.

Thank you for your efforts to host a YBS Club on your school campus!

THE YBS CLUB

The YBS club is to consist of YBS members who are interested in continuing the theme of academic excellence on their campuses.  The purpose of the Young Black Scholars Club is as follows:

1. To complement other Black awareness organizations on campus

2. To meet the academic needs of YBS members

3. To appreciate academic success

4. To reward academic achievement

5. To facilitate and promote peer learning, study groups, and networking

6. To serve as role models and tutors for classmates

7. To increase student accountability/ownership

8. To be resourceful in achieving academic excellence by utilizing YBS resources

9. To identify and recruit new participants

10. To facilitate timely student communication with the YBS program

RULES & GUIDELINES

The following rules and guidelines must be adhered to at all times.

1. No club can be chartered without prior permission from the YBS office.

2. All clubs must have an adult liaison.  The liaison can be a faculty or staff member or a parent.

3. Clubs must submit a semester calendar to the YBS office, as well as notify the YBS office of any activities, programs and fundraisers occurring.

4. If the club travels, it must provide a disclaimer that states “this is a chartered club activity and not affiliated with the 100 Black Men of Los Angeles, Inc. or citywide YBS.”

5. Clubs must provide to YBS a roster of all members including addresses, phone numbers, and email addresses.

6. A list of Club Officers shall be submitted to the YBS office.

7. Clubs are expected to adhere to all school policies and procedures.

8. Club members are expected to maintain their membership in the YBS Program in good standing.

9. Club members or a representative shall attend the YBS bi-monthly roundtable meetings.

HOW TO START A CLUB

1. Contact the Student Development Coordinator at the YBS Office to receive permission to host a club on your campus.

2. Obtain permission from your school Principal or Administrator.

3. Solicit a faculty/adult sponsor (contact the YBS office if assistance is needed).

4. Solicit fellow YBS participants or interested members at your school.

5. Complete and application to charter a club.

6. Conduct your first meeting, where you will adopt the constitution, schedule meeting dates and elect officers.

7. Submit all information to the YBS office.

8. Maintain an active role on your campus!!

SUGGESTED ACTIVITIES

The following is an overview of possible activities for YBS Clubs and its members. Please use these suggestions to augment any activities you may have already planned. Don’t forget to forward your calendar of events to the YBS office.

Activity strands of YBS Clubs should be divided into 5 areas:

A. College Preparatory

B. Cultural Awareness

C. Career Awareness

D. Social Status

E. Community projects

A. College Preparatory

These activities should be directly related to YBS club preparation for college. Please contact us for assistance if needed. Suggested activities for YBS Clubs at their respective campuses include:

1. College Representative Visit

Invite a college representative to visit your high school and talk about their institution. They can discuss the entrance requirements, university background, financial aid/scholarship information, and opportunities for attending their college or university. The YBS office can help to facilitate this procedure.

2. Mini-Prep Workshops for PSAT/SAT/ACT

Invite an instructor to visit your high school and conduct a mini workshop.

3. Financial Aid Workshop

Invite a college financial aid representative to visit your high school and talk about financial aid and scholarships.

4. College Student Visits

Invite African-American College students to visit your high school and talk about their respective institutions. They can often discuss topics such as: entrance requirements, university background, college experiences, etc. or make arrangements for your Club to visit the college for a tour.

B.
Cultural Awareness

1. Study Groups

Start a Study Group with members of your YBS Club where you read several books/ watch videos by or about African Americans and discuss them later.

2. Art Exhibits

Host an art exhibit with an African American theme.

3. Guest Speaker

Invite someone to come to speak to your club about African American history.

B. Career Awareness

1. Career Awareness Overview

Invite a college/university career counselor to your high school to ask questions regarding careers in which members of your club might be interested.

2. Be an Entrepreneur

Invite one of the YBS Community Resource contacts to discuss the topic of entrepreneurism with your club and offer suggestions on how you can own your own business.

3. Ask the Professionals

Invite an African American doctor, lawyer, engineer, artist, etc. to come to your YBS Club and discuss their respective careers with your group.

D. Social Skills

1. Self-Esteem 

Invite one of the YBS Community Resource contacts to discuss this topic with your club and discover how your self esteem and the esteem of those around you directly relates to the level of success your achieve.

2. Time Management

Invite a YBS Community Resource contact to discuss the topic of Time Management. Discover that there are enough hours in the day to study effectively, have fun and still get a good night’s rest.

3. Financial Management

Learn how to manage money & basic banking: opening a saving account, balancing a checkbook, savings account and earning interest.

4. Academic Success

Invite one of the YBS Community Resource contacts to discuss Academic Success with your club. Enhance your study skills and learn new ones. Learn how to study on a college level.

E. Community Projects

1. Saturday School Project

Your YBS Club can host a Saturday school project in your community. Work with younger students in your area (K-6) in building their basic academic skills and knowledge about college & their culture.

2. School Recycling Program

If your school does not already have one, start one. Work with your faculty liaison to get this project started.

3. Volunteer Service

Your YBS club can volunteer at a local senior center, convalescent hospital, etc.

4. Food & Clothing Drives

These are excellent community service opportunities especially around holiday time.

TIPS & TECHNIQUES

Fundraising

1. Determine the club expenses. (i.e. awards, scholarships, etc.)

2. Establish a fundraising committee.

3. Have members identify possible fundraising suggestions. (Consider previous methods used, dues, candy sales, logo items sales, pizza nights, TV tapings, etc.)

4. Be aware of significant dates in planning fundraising activities.

· Check School master calendar

· Contact fundraising organizations

· Set dates in advance to allow for unforeseen conflicts.

5. Hold YBS Club members accountable.

· For each fund-raising event, send a letter home.

· Provide a contract, which is countersigned by parent and student.

6. Report results back to the club.

Publicity

How do you plan in advance and gain the maximum publicity?

1. Publish written plan at least one month in advance. Establish working sub-committees.

2. Begin banner/flyer campaign at least three weeks prior to an event.
3. There is no such thing as too much publicity!

APPENDIX

The following is a list of various forms and contracts used by the Young Black Scholars Program/Club. Please contact the YBS office for additional information or assistance.

Young Black Scholars Program Description

Young Black Scholars Student Admission/Enrollment Guidelines

Young Black Scholars Application

Young Black Scholars Contract Agreement

Young Black Scholars Club Application

Young Black Scholar Logo

Young Black Scholars Club Constitution

Quick and Easy Tips to Disrupt and Destroy Organizations

YOUNG BLACK SCHOLARS
Student Admission/Enrollment Guidelines

YBS Mission:

The mission of the Young Black Scholarship Program (YBS) is to enhance the academic performance of African American youths through enrichment workshops and programs, which support and prepares scholars for University admissions and success.

Program Goal:

To increase the number of African American high school graduates who are academically prepared for college/university work.

Enrollment:

A student is enrolled in the YBS Program and is called a “Young Black Scholar” when the following conditions are met:

1. The student is at the appropriate grade level (9th –12th grade).

2. The student is enrolled in a college preparatory curriculum.

3. The student has acknowledged a desire to participate in the YBS Program by completing and returning to the YBS office at least one (1) YBS official enrollment document.

4. The student has been recommended by the School District within which he/she attends school and has completed and returned to the YBS office at least one (1) YBS official enrollment document.

Conditional Enrollment:

A student is conditionally enrolled in the YBS Program and is called a “Conditional Scholar” when the following conditions are met:

1. The student is at the appropriate grade level (see#1 above).

2. The student has been identified as possessing the ability to succeed in a college-prep curriculum.

3. The student has indicated a desire to be a part of the YBS Program.

Potential Enrollment:

A student is potentially enrolled in the YBS program and is called a “Potential Scholar” when the following conditions are met:

1. The student is at the appropriate grade level (see#1 above).

2. The student has been identified as possessing the ability to succeed in a college-prep curriculum.

· College-preparatory curriculum is defined as a grade 9-12 program of academic studies that meet the “A-G” requirements for admission to the University of California.

Sample Constitution

A sample Constitution has been developed for your club’s use.  A constitution shall include the following listed below.

Constitution of the Young Black Scholars Club

Article I
Organization

Section 1.
Name: The name of this organization shall be Young Black Scholars.

Section 2.
Definition: Young Black Scholars is a scholastic achievement and service organization of (school’s name). 

Section 3.
Purpose: The organization has 11 purposes:

· To complement other African American awareness organizations on campus

· To meet the academic needs of YBS members

· To promote academic success

· To appreciate academic success

· To reward academic achievement

· To facilitate peer learning/study groups

· To serve as role models and tutors for classmates

· To increase student accountability/ownership

· To be resourceful in achieving academic excellence by utilizing the YBS Resource Network

· To identify and recruit new participants

· To facilitate timely student communication with the YBS program

Article II
Membership

Section 1.
a) Eligibility: Applicants should be enrolled in college preparatory classes, striving to maintain a 3.0 grade point average and have satisfactory citizenship.



b) Standards: Minimum school grade standards must be maintained all members.

Section 2.
a) Method of Selection: Interested students or students recommended by grade, advisor or administrator and who meet the criteria as stated in Section 1a of Article II may be selected for membership to the YBS club.

Section 3.
Dues: All members of the YBS Club shall pay dues. The Club shall determine the amount of dues and payment schedule. (This should be at the discretion of each individual campus.)

Article III

Dress

Section 1.
Colors: The official colors of the Young Black Scholars Program are burgundy and gray.

Section 2.
Office Dress: Garments selected for wear by individual clubs shall display no more than:

· Program Name- Young Black Scholars

· Scholar’s Name

· Office Logo (see appendix)

· Class (e.g. Class of 2000)

Article IV
Officers (This is all at the discretion of the individual campus)

Section 1.
Officers of the organization shall be: President, Vice President, Secretary, Treasurer and Historian.

Section 2.
Election of Officers: Elections shall be held at the end of each semester. Candidates will be elected when they receive majority vote. A list of officers shall be forwarded to the Program Development Coordinator of YBS.

Section 3 
Vacancies: Any vacancy occurring in any office during the semester shall be by re-election.

Section 4.
Executive Board: The executive board shall be composed of the five club officers and advised by the two club sponsors. Its purpose shall be to interpret the club constitution, decide the constitutionality of matters pertaining to the club and decide the frequency of club meetings.

Section 5.
Meetings of the Executive Board; the Executive Board shall meet the first week of every semester and at any other time deemed necessary by the president of the club.

Article V
Meetings

Section 1.
Meetings: The organization shall hold regular meetings once per week on the day specified by the club membership.

Section 2.
Absences: Any member absent from three meetings without having submitted an excuse prior to the next regular meeting shall be dropped from the organization.

Section 3.
Quorum: A quorum shall consist of the presence of half of the club membership plus one and shall be required for the completion of all general club business.

QUICK AND EASY TIPS TO DISRUPT AND DESTROY ORGANIZATIONS

1. Don’t attend meetings. If you do attend come on your own time and leave when you get ready even if it’s in the middle of the meeting.

2. Never offer constructive advice or criticism to the Organization and if you have anything negative or inimical to say, say it on the outside where only the enemies of the Organization can hear it. Air your differences in public at all available opportunities.

3. When a decision is being made by the collective, go home and talk bad about the decision and do nothing unless it is in opposition to the collective decision. Whenever possible, talk bad about the decision publicly among those who are not involved in the Organization.

4. Upon becoming part of the Organization, always push your personality and program and refuse to adapt to the programs and personality of the Organization.

5. Always find fault with the people in positions of responsibility, and do not discuss it with them, but go to enemies outside the Organization with your criticism.

6. Be as inactive as possible while always talking about what the Organization is not doing and what it is supposed to be doing.

7. If asked about your inactivity, space on the question and talk about the inactivity of others to cover yourself.

8. When you are attending a meeting, always sit in the back of the room where you can talk while the proceedings are going on.

9. Get all the benefits the Organization can give, but give nothing back. This will surely limit the growth of the Organization. Always try to take more than you put in.

10. Talk collective cooperation but never cooperate. Always eat but never bring food.

11. Never push the Organization: always push yourself at the expense of the Organization and its programs.

12. Never fulfill your obligations. If asked to help never have time. When you do take an assignment, half-do it. When confronted with your shortcomings, act insulted as if someone is questioning your commitment to the Organization. Cover yourself by talking about the shortcomings of others.

13. Never become an “officer” if elected. It is easier to bad mouth and talk about the irresponsibility of others than it is to assume responsibility and direct projects yourself.

14. Always maintain a negative attitude toward the Organization as well as members of the Organization. In fact, make negativism your program.

15. Never offer anything constructive in the development of an ideological or philosophical base to operate from. But remember to always be highly critical of what everyone else offers.

